
ROCHDALE BOROUGH COUNCIL

CABINET MEMBER REPORT TO THE COUNCIL

REPORT OF THE CABINET MEMBER FOR ADULT SOCIAL CARE TO THE 
MEETING OF THE COUNCIL ON WEDNESDAY 12th JULY 2017 

Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Adult Social Care Portfolio.

End of year 2016/17 

Since my last report to Council we have reached year end and Adult Social Care 
has submitted the annual performance returns to the Department of Health. This 
covers the key national performance indicators, the results of recent surveys of the 
views of people who use adult care services and their carers, financial and activity 
information.

Overall I am very satisfied with the progress we have made in some key areas of 
adult care. In particular, Members will have heard about the national problem with 
delayed discharges from hospital. In our borough we are managing to decrease the 
number of delays, and were 7th best out of 152 Councils at the end of March 2017. 
Our performance is consistently very good, and I monitor this weekly by information 
that is available from the NHS system. I am also pleased to report that adult care 
exceeded our target for the number of people who have a personal budget which 
they directly manage themselves – this means more people have choice and 
control over their daily life. 

I have also seen the results of the surveys of people who use Adult Social Care 
services and carers – both are national surveys and were completed early in 2017. 
The feedback for our borough is excellent and compares very well to other areas. 
This information is not yet publically available but as soon as it is I will let you all 
know and provide a copy if you would like to see the details.

The Better Care Fund end of year return has also been completed and submitted to 
the Integrated Commissioning Board and the Department of Health. This report is 
available, if any member would like to see it please contact Nina Collinge on 
nina.collinge@rochdale.gov.uk. This includes information about the health and care 
system as a whole, and reports on targets to reduce emergency hospital 
admissions, reduce the number of delayed discharges, reduce the number of older 
people entering long term residential care and increase the number of people 
successfully remaining at home after a hospital stay. I am pleased to say that our 
health and care system achieved all of the nationally agreed reduction targets and, 
we understand, we are one of only a small number on the country that has done so.  

On a more challenging note, only a small number of the people with learning 
disabilities who are supported by adult social care also have a job. In the coming 
year we would like to increase this, and especially to focus on young adults where 
the opportunity to get a job will affect the rest of their lives. Plans are being 
developed to try to do this in the coming year, recognising the extra support that the 
young people and their employers will each need. 
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Operational delivery 
 
Adult Social Care continues to be stretched. Demand is increasing from the public 
in general, and from NHS colleagues as well. Adult safeguarding investigations 
continue to increase – which I consider is a good thing because it means more 
vulnerable adults are protected from harm. 

Staffing levels in Adult Social Care are under pressure for two reasons. Firstly the 
service has to make additional staffing savings as part of the Council budget 
savings for 2017/18. This means that not all vacancies can be recruited to and 
cover is not usually available if a member of staff is temporarily absent for any 
reason. Secondly, there are difficulties in recruiting particular groups of staff, 
particularly experienced Social Workers and Occupational Therapists. This is not 
new and it is an issue for most Councils, but reduced staffing numbers mean that 
any delays in recruitment are more noticeable. The service is adapting to this by 
undertaking more assessments in different ways, using more on line and telephone 
contacts, and simplifying processes wherever possible. As a result we are still 
managing to provide a timely service and working to improve the waits for non 
urgent Occupational Therapy type services. 

In recent months we have agreed new fee levels with all of our local adult social 
care providers (care homes and domiciliary care agencies). Most providers are only 
able to pay minimum wage levels and their financial sustainability is not fully 
secure. It is critical for our residents that the right range and quality of services 
continue to be available to meet local needs, and we are working closely with 
providers to support the development of their organisations. We are also working 
jointly with NHS colleagues to improve quality and encourage more social care 
providers to develop the services they are able to offer.  

As a result of the above I was therefore very pleased that the national financial 
pressures in Adult Social Care have been recognised by the government and 
additional funding was made available in the Spring Budget. The funding is 
welcome but it is not recurrent and does not solve the problem. We are using the 
funding to avoid any further cuts in adult care this year and to support our local care 
providers. Adult Social Care nationally is still under huge pressure. Information 
shows that Councils overspent on adult care by £366m last year, more than double 
the previous year. This is not sustainable and I look forward to a strong and stable 
adult social care financial settlement in the near future – let us hope that  the 
consultation promised but the government will deliver this.  

Safeguarding

Safeguarding and Deprivation of Liberty Assessments continue to increase. The 
service is prioritising these to ensure that those people who are at most risk of 
deprivation of liberty receive a timely assessment. This area of service is creating a 
financial pressure particularly in legal, doctor and court fees that are part of this 
process. This is not just a local issue but affects all councils. 

We will be undertaking an Adult Safeguarding Peer to Peer Review in October 
2017 with Trafford Council as our review partners. We will be focussing on some 
elements of our safeguarding practice and procedures, as well as the partnership 



working within the Safeguarding Adults Board. 

Integration – Integrated Commission and Integrated Service Delivery 

Adult Social Care commissioning responsibilities now come under the new 
RBC/CCG Integrated Commissioning Unit, led by our new Director of Integrated 
Commissioning – Sally McIvor. The adult care strategic commissioning team is now 
working with Sally to develop commissioning arrangements for a joint health and 
social care service across our borough. 

The commissioning plan to transform local health and social care services – so that 
they can deliver better outcomes for people and we can make the necessary 
financial savings (for both CCG and Council) is known as the Locality Plan. The 
plan includes various developments that will extend the care and support available 
for people in their own homes and strengthen the availability and quality of care 
provided by care homes and domiciliary care organisations. It is a truly integrated 
plan which I believe will result in better care for our residents. This plan, and a 
proposal for transformation funding to help deliver it, has been submitted to Greater 
Manchester Health and Care Partnership and we are awaiting the outcome of this.

As part of these new arrangements we will have a pooled budget for Adult Social 
Care and adult NHS services in 2018/19. Elements of public health funding will also 
be included in the pooled budget. 

The arrangements for this are currently being developed and will be part of the 
work of the Integrated Commissioning Board going forward, with Councillor 
Beswick as the Portfolio Holder.

Alongside integrated commissioning arrangements the Council’s adult social care 
operational service will become part of a new Local Care Organisation. This is a 
new partnership with Pennine Acute Hospitals Trust, community health services, 
primary care, other NHS colleagues, representatives of the community and 
voluntary sector, care homes and domiciliary care providers. Together the 
partnership will deliver a different health and social care system in our borough, 
with more focus on keeping people well outside of hospital, reducing unnecessary 
hospital care and providing more support at an earlier time. The detailed work to 
establish this new Local Care Organisation is being undertaken now, with a view to 
it being finalised in the autumn and ready to begin in April 2018. It is a new venture, 
but one that has my total support and I will provide an update in my next report. 

Councillor Iftikhar Ahmed
Portfolio Holder for Adult Social Care 

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Adult Social Care 
Portfolio


